Boulder County 4-H Program
Longmont, Colorado
4-H Barn Buddies: Animal Science Explorers – 2026 program 
Boulder County 4-H Barn Buddies: Animal Science Project – ages 8-18 (as of December 31st) 
A Youth Mentorship Program in Animal Science and Expansion of Animal programs

Program Overview
The 4-H Barn Buddies: Animal Science Project allows youth who do not own animals to participate in animal science learning. Members will be paired with an experienced 4-H mentor from a livestock or animal project area (2026 species include: utility goat, dairy goat, rabbit, dog, or dairy cattle). Together, they will learn about animal care, handling, nutrition, and showmanship through guided, hands-on activities.
Participants will meet six times throughout the year to gain real-world experience and complete project records. The project culminates at the Boulder County Fair, where mentees will participate in a special “Showmanship Class” with a borrowed animal from their mentor to demonstrate their skills and learning. Participants will also enter a display board under an animal science topic at the Boulder County Fair. 

Program Objectives
· Provide access to animal science learning for youth without animals.
· Develop confidence, responsibility, and knowledge of animal care and handling.
· Strengthen youth leadership through peer-to-peer mentoring.
· Foster inclusion and connection within 4-H animal project areas.
· Encourage progression into traditional livestock or animal projects in future years.
· Reach underserved audiences and branch into traditional 4-H programming 

Participant Structure
Mentees (4-H Barn Buddies: Youth Participants)
· Enrolled 4-H members (ages 8–18).
· No personal ownership of animals required.
· Attend scheduled mentor sessions (6 minimum).
· Complete:
· Project Record Book
· Mentor/Mentee Activity Log
· Display Board or Poster about their assigned species.
· Participate in the 4-H Barn Buddies:  Showmanship Class at County Fair.
· Complete the five 4-H Project completion requirements (Community service, demonstration, exhibiting, judging activity, and record book). Many of these are already listed above. 

Mentors (Experienced 4-H Youth Members)
· Must be 4-H members age 11+ with at least 2 years in their animal project area.
· Recommended by their 4-H Club Leader, 4-H Superintendent or 4-H Agent.
· Have permission and agreement from their parent/guardian to participate and enable them to complete the tasks. 
· Commit to mentoring 1–2 mentees over the year.
· Provide safe, structured learning opportunities (per mentor training).
· Attend Mentor Orientation. 
· Sign the Mentor Agreement Form.

Program Timeline
Month 			Activity
January-Feb			Application open for participants and mentors 
March				Mentor training and Match youth up 
April-July 			6 mentor/participant meetings (min 1 per month) 
August 			County Fair: “4-H Barn Buddies:  Showmanship Class”
County Fair: 4-H Animal Science Project Display/Record Book
September			Review and celebrate successes 

Learning/Meeting Topics (examples)
Each meeting should include hands-on learning, discussion, and practice. We will work to develop topic areas with each superintendent/key 4-H Leader. The topics listed below are suggestions for learning These topics will be shared with the mentors, so they feel knowledgeable and confident to share with the mentees. 
1. Animal Identification & Breeds & Safety around animals – recognizing key traits, uses, and history. Safety around animals, flight zone, handling, etc. GOAL Setting for the program and yourself. 
2. Housing & Care – feed, water, shelter, and daily management. Health & Nutrition – understanding feed types, common illnesses, and vet care.
3. Showmanship Basics – how to handle the animal safely and confidently. Show ring etiquette and walking in the ring with a judge. 
4. Animal treatment, your care and responsibility- record keeping, planning your training and practice, understanding the overall project for future years, grooming/fitting animals. 
5. Preparation for Fair – reviewing fair rules, entering for fair, practicing showmanship, creating display board, finalizing record books and meeting log. 
6. Optional showing experience beyond county fair: open shows, jackpots or breed shows are all places where youth may have the opportunity to borrow an animal and do showmanship outside of 4-H. When an opportunity is available, mentor/mentees should work together, if possible, to share those experiences. 

Record keeping Requirements
Each mentee will maintain a simple record book that includes:
· Mentor/Mentee Meeting Log (date, topic, location)
· Photos or notes from each session
· Summary reflection: “What I Learned This Year”
· Display board documentation (optional photos or captions)
Mentors will keep:
· Mentor Summary Log
· Safety checklists and attendance sheets

County Fair Participation
1. A special 4-H Barn Buddies: Showmanship Class will be offered for each species/department  (if interest allows).
2. Youth will enroll in the 4-H Animal Science project (new in 2026) and complete a display board about a topic they learned, a record book, and an interview with a judge. 

Rules:
1. Participants must be part of a 4-H club and enrolled appropriately and fully participate in 4-H club level activities. The Barn Buddies program is an extra activity for the participants. 
2. Participants must have completed at least 6 sessions and submitted their logbook.
3. Mentees will use their mentor’s animal during the show (or a designated animal from the superintendent).
4. The showmanship class will be a separate class for only Barn Buddies program participants to compete. 
5. Emphasis is on knowledge, safety, confidence, fun experience and life skills. 
6. Mentor must be present in the ring/tableside for safety oversight.
7. Display boards/posters will be displayed in the Exhibit Hall as part of the project.
1. Display boards will be competitively ranked among all animal science display boards. 

Safety and Permissions: 
· Parent/guardian permission forms required for all mentees/mentors.
· Mentor’s parent/guardian must be aware and approve the use of animals.
· Sessions should take place in a safe, adult supervised environment (barn, arena, fairgrounds, etc.).
· No unsupervised mentor/mentee meetings are permitted.
· Each species will have guidelines for meetings and the required trainings or session to attend for each participant. Those details will be provided at the orientation meetings. 

Forms
· Barn Buddies Mentor Application
· Barn Buddies Mentee/Participant Application
· Mentor/Mentee Agreement and Waiver (informed consent) 
· Meeting Log 
· Record Book Supplement 
As of 1.28.2026
                                                      Brenda Kwang- 4-H County Specialist – Boulder County, Colorado 

