Boulder County 4-H Lease-An-Animal E-Record Judges Sheet

Member Name: Age Group: Junior Intermediate  Senior
Livestock Projects:
Page/Category Complete Minor Errors Needs Improvement Incomplete
Cover Personal info/signatures are complete Missing 1 piece of information Missing 2 or more pieces of info No Information
Correct project(s) marked (listed above) Has all signatures and initials Missing sig/initials
Goals Goals are SMART in nature Goals are not SMART in nature 2 or more incomplete questions No Information

All questions answered for each project

1 question unanswered

Animal Identification

Information complete
(Comments may be blank)

Missing 1 piece of information

Missing 2 or more pieces of info

No information

Supplements
(breeding and fiber
projects)

Complete or has N/A ("did not breed")

Supplement page included but
Missing information

Supplement page included but not filled out

No supplement
page included

Equipment Inventory

Includes items from other expenses
All appropriate items listed

Missing 1 - 2 obvious items

Missing 3 or more obvious items
Missing items from other expenses

No information

Participant Expense
Record

Realistic expenses listed and sequential
Up-to-date for project

Missing Totals
Missing 1 - 2 pieces of information
Not sequential

Missing 3 or more pieces of info.
Includes health or feed expenses

No expenses listed

Feed Expense Record

Realistic expenses listed and sequential
Up-to-date for project

Missing Totals
Missing 1 - 2 pieces of information
Not sequential

Missing 3 or more pieces of info.
Includes Non-feed expenses
Missing information

No expenses listed

Health Expense
Record

Realistic expenses listed and sequential
Includes expenses from Health Record
Up-to-date for project

Missing Totals
Missing 1 - 2 pieces of information
Not sequential

Missing 3 or more pieces of info.
Includes non-health expenses
Missing expenses from Health Record

No expenses listed

Health Record

Reasonable health treatments listed
(including management care)

All information filled out completely and
correctly or "N/A" (where appropriate)
Vet name and contact recorded

Missing vet name or contact
Missing 1 - 2 pieces of information
Not sequential

Missing 3 or more pieces of info.
Missing items listed on health expense
Includes non-health or care items

No information
(page is blank)




Page/Category

Complete

Minor Errors

Needs Improvement

Incomplete

Income Record

Items/animals sold and show premiums listed
or N/A ("no income"

Missing Totals
Missing 1 - 2 pieces of information
Not sequential

Missing 3 or more pieces of information

No information

Financial Summary

All approapriate figures are included
Overall total recorded

1 piece of information missing/incorrect

2 or more pieces of information missing or
incorrect

No information

Involvement Record

At least one activity listed in each category
and all questions answered, or "N/A" (where
appropriate)

Missing 1 - 2 pieces of information but still
has one activity listed in each category

3 or more pieces of information missing
Demonstration not listed

No information

Project Pictures (may |Member hasa minimum of 4 pictures 1 or more pictures missing captions Member has at least 1 picture No pictures
be before or after story) |All included pictures have a caption Photos DO NOT show project progress No Captions with pictures

Photos show project progress
4-H Story 4-H Story uses 12 pt font (if typed) OR neatly |Story is not formated correctly Shows very little effort No story
(May be handwritten but |written Handwritting or type is hard to read Story is not legible
must be legible) Uses proper grammar and spelling 1 - 3 spelling or grammer errors 4 or more spelling or grammer errors

Length is appropriate to age

Inappropriate length for age

Lease-A-Animal
Work Log

Includes a min of 6 hrs per month
(1st month may be less than 6 hrs)

Missing 1 - 2 pieces of information

Does not include a min of 6 hours per month
Missing 3 or more pieces of information

No information

Goal Reflection

All questions are answered, using full
sentences

Incomplete sentences

1 or more question unanswered

No information

Proj. Completion

Includes all Signatures and Dates

Missing 1 or more date(s)

Missing 1 or more signature(s)

Missing leader
signature

Overall Presentation

Record book is held in a binder/cover
Pages are in the right order

Record book is loose in a folder
1 or 2 pages are out of order

Book is not in cover/folder but is
stapled/paperclipped
3 or more pages out of order

Book pages are
not in a cover and
loose

Total in column:

Score: (circle one)

Blue Red White

Placing: 1st

2nd 3rd 4th

5th

Judges Comments:

Note: Blue = 6 or less Minor Errors/Needs Improvement AND 3 or less Needs Improvement; Red = Does not qualify as blue; White = 2 or more Incomplete




